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1. Mo(va(on, 

Corona has revealed: an online urban design studio is possible. Technically advanced online teaching is 
offering a unique opportunity for interna4onal collabora4on - without long journeys and large amounts of 
greenhouse gas being produced.  

The Urban Design Hackathon is a case study for online collabora4on between European schools of 
architecture and part of the program Interna4onal Virtual Academic Collabora4on (IVAC) from the DAAD – 
German Academic Exchange Service. 

In the long turn, it could lead to common urban design studios as part of the official curriculum. AXer the 
pandemic, they can be supplemented with real-life interac4on and site visits. 

2. The 24h Urban Design Hackathon – Reanimate the Dinosaur. 

In 4mes of digitaliza4on, structures that once shaped our daily life and played a major role in the dynamic 
of our ci4es now fall obsolete. The well-established retail model of the department store is one of these 
species going ex4nct. In Germany, Karstadt was the largest and best-known department store chain that 
dominated the retail market. Once a symbol of wealth and urban development, the large buildings 
combined the func4ons of commercial, social, and mobility hubs and occupied key loca4ons in the city. 
Their disappearance leaves disturbing voids in the urban grid - and is offering a unique opportunity to regain 
public space, promote diversity of uses, and re-conceptualize the “heart of the city”.  
  
The Urban Design Hackathon is a 24h online workshop for interna4onal students from four European 
universi4es. In mixed teams, urban design ideas will be developed to define the future of the soon to be 
closed Karstadt department store at Berlin Leopoldplatz in the diverse working-class district of Berlin-
Wedding. The aim is to contribute towards the development of a produc4ve and resilient city. 

3. Schedule. 
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Meet & Greet   |  Friday 27 November. 
The Meet & Greet is the first encounter of all par4cipants. 

18:00 – 18:30  Introduc0on 
▪ Introduc4on to the Hackathon format 
▪ Site  
▪ Project task 

18:30 – 19:30  Micro Lecture Series (5 minutes introduc0on + 10 minutes of current discussions) 
The aim of the 15-minutes lectures is the informal exchange about ongoing research or interests in the 
urban design and architecture field as well as a short introduc4on of the par4cipants. One nominee of each 
university is invited to give a short presenta4on divided into 3 parts of 5 minutes each: 

▪ Part 1: introduc4on of the University, par4cipants and their roles in the Hackathon (Tutors / 
Students) 

▪ Part 2: a current or significant project in your field of work 
▪ Part 3 (op4onal): site/task-relevant input and opinion about the possibili4es of the refurbishment 

19:30 – 20:00  Team Defini(on + Team Discussion 
The randomly assigned mixed teams are revealed and paired with their chosen tutor. 
In private chat rooms (Breakout rooms in BBB), the team members will have 4me to get to know each other 
and their tutors. Furthermore, teams will decide on a name and the three principles that should guide their 
design. 

20:00 – 20:30 Team Presenta(on 
Par4cipants, Tutor, Team Name and three Principles 

20:30 – 21:00 Test Run with PlaVorms 
Demonstra4on of the features of BigBlueBugon (BBB) and Conceptboard. 

20:30 – 21:30 Q&A 
Final discussion about the lectures and 4me to answer all general ques4ons. 

24h Urban Design Hackathon.  

Day One - Saturday 05 December 2020 

12:00 – 13:00 Opening/Introduc(on/ Task 
▪ Official Opening of the Urban Design Hackathon  
▪ Introduc4on of the Site 
▪ Task Defini4on and Presenta4on Requirements 

13:00 – 18:00 Sec(on 1 

18:00 – 19:00 Feedback with tutors 

19:00 – 00:00 Sec(on 2 

Day Two – Sunday 06 December 2020  
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08:00 – 12:00 Final Sec(on 

12:00 – 13:00 Break 

13:00 – 16:00 Final Presenta(on 

16:00 – 18:00 Discussion Round / Closing  

4. Par(cipants. 

The four European universi4es par4cipa4ng in the first edi4on of the Urban Design Hackathon are  
– Aarhus School of Architecture (DK) 
– Université de Liège (B) 
– Riga Technical University (LV) and 
–  Bauhaus Universität Weimar (D). 

The workshop is open for bachelor students in their final year and master students in the fields of 
Architecture and Urbanism. Each university is bringing a group of par4cipants formed by at least one tutor 
and 4 – 6 students. 

5. Applica(on. 

As part of the applica4on process, we ask all par4cipants (students and tutors) to submit a 40-second self-
introduc4on video with the following informa4on: 

▪ Name 
▪ University 
▪ Hometown 
▪ Current City / Where would you like to live? 
▪ Why would you like to par4cipate? 

The videos will be collected, stored in a secure cloud folder, and with the par4cipant's consent, made 
available for all par4cipants to watch. The idea is that we get to know a bit more about each other before 
the day of the Hackathon. 

Here you can see some examples of the Self-Introduc4on Video and get to know the Organiza4onal Team. 
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6. Project Requirements and Presenta(on. 

The submiged design ideas should propose a new use for the Karstadt building while impac4ng and 
integra4ng its surroundings on an urban scale. Modifica4ons on the exis4ng structure, such as volumetric 
addi4ons and subtrac4ons, are encouraged. The inclusion of the surrounding area is op4onal. 

For the final submission, teams are requested to present: 
▪ 1 perspec4ve / collage  
▪ Figure-ground plan in scale 1:5.000 
▪ 1 Site plan (roof view) in scale 1:500 or 1:1000 
▪ 1 Sec4on in scale 1:500 
▪ Concept diagrams 

7. Site Context – Informa(on and Material. 

Informa4on and material on the project’s site context are available on the day of the Hackathon. A link to a 
secure cloud folder is provided, in which the following materials are stored: 

- Pictures of the site and its surrounding by day and by night (.jpg) 
- Short video clips with impressions of the site (.mov) 
- Aerial images of the site and its surrounding (.jpg) 
- Figure-ground plan (.ai, .pdf) 
- 2D plan of the site (.dwg, .pdf) 
- Floorplans of Karstadt (.dwg, .pdf) 
- 3D Model of the site (.dwg, Mesh) 

Pictures and impressions of the site are also available on our Instagram account @urbandesignhackathon. 

8. Tutoring. 

Each par4cipa4ng university has to appoint at least one tutor. The tutors will be randomly assigned to a 
team of students during the Meet & Greet (Fr 27.11) and will advise them during the Hackathon weekend. 
Private chat rooms will be provided, where the tutor can communicate with the team and consult with 
them depending to his/her chosen availability. We ask that at least one hour of consul4ng is to be provided 
between the first and the second sec4ons (Sa 05.12, 6 p.m. – 7 p.m.). The tutors are asked to par4cipate in 
the final discussion round (Sun 06.12, 4 p.m. – 6 p.m.) and in the feedback round (Sun 06.12, 6 p.m. – 7 
p.m.), in which the results and the format of the workshop will be discussed and evaluated internally. 
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9. PlaVorms and tools. 

Aligned with the EU Council efforts to achieve “Digital Sovereignty” , we chose to priori4ze the use of well-1

established open-source plaForms.  

The Meet & Greet as well as the Hackathon online sessions are hosted in the Big Blue Bueon PlaVorm , 2

which provides us with a previously set up online rooms. The rooms are automa4cally accessible for 
par4cipants subscribed to our workshop page in the open-source learning tool Moodle , used by the 3

Bauhaus University Weimar, or by a given link with a password. The subscrip4on in Moodle is made by the 
organiza4onal team with prior user authoriza4on. The Moodle page also centralizes all the informa4on 
about the workshop (also available on the Website) and a chat func4on to contact all par4cipants. Data 
storage and traffic are provided by SCC, Bauhaus-University’s IT center, that uses its own server 
infrastructure.  

To support the designing and crea4ve process of the teams we propose the use of the online tool 
Conceptboard , which provides a collabora4ve digital workspace. Conceptboard is a commercial web 4

service from Germany, that claims to use servers from Amazon Web Services (AWS) located in the Frankfurt 
area. 

To ensure that all par4cipants are familiar with the tools before the Hackathon, a tutorial will be provided by 
the organiza4onal team. Furthermore, a short test run will be performed during the Meet & Greet, where 
all important features will be showcased and explained. 

10. Results and Conclusion. 

The experience and the results gathered in the first edi4on will help us to understand the challenges posed 
by rapid digitaliza4on and also iden4fy and explore its innumerous advantages, to establish this new format 
of interna4onal collabora4on.  

In order to improve further Hackathons, the par4cipants are invited to express their thoughts on all aspects 
of the event and to par4cipate in a subsequent evalua4on process. 

With the authoriza4on of the par4cipants, the universi4es will be allowed to publish the results on their 
respec4ve websites and research work. Furthermore, the urban design proposals will be featured in the 
German architecture magazine Bauwelt ( hgps://www.bauwelt.de ). 

11. Organiza(on. 

 Digital Sovereignty is the ability of an en4ty to personally decide the future form of iden4fied dependencies in digitaliza4on and to possess 1

the necessary powers. 
(hgps://www.europarl.europa.eu/RegData/etudes/BRIE/2020/651992/EPRS_BRI(2020)651992_EN.pdf)

 hgps://bigbluebugon.org2

 hgps://moodle.uni-weimar.de  /   hgps://moodle.org 3

 hgps://app.conceptboard.com4
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Chair of Urban Design, Bauhaus University Weimar, 2020 
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