Application for Master‘s Students & Contributors

We‘re building something real

With initial practical self-initiative & product interest Y

We are developing a Citizen App for structured digital submissions and an

administration portal for municipalities, with the goal of making
application processes more understandable, faster, and more measurable.

Not an academic project
But a real venture with a product-oriented MVP focus, a municipal
perspective, and a clear path toward piloting.

Cornelius Schmidtke

Note on Compensation Founder - Projekt Digitale Verwaltung

Participation is unpaid prior to formal incorporation, with concrete
potential for co-founding or employee equity.

Where We Currently Stand
v CTO found - technical direction is set

v Product concept, business plan & MVP logic are in place O O O

v/ System architecture established Idea Concept Arch. Proto. MVP  Pilot

bewerbungen@prodifair.de

. . . . - Current Status
v First municipal interest - actively building contacts

@ Prototypes are currently being set up & in progress

What’s Coming Next

m Develop prototypes into demo-ready products
Become one of us and

m Recruit additional contributors from development, UX & adjacent areas
apply now!

m Sharpen pilot processes & incorporate feedback from public
administration

m Build the foundation for pilot talks, incorporation & sustainable impact

What You Get

® Real Influence ® Real Product
Shape it from day one — not MVP in a municipal context,
just supporting work. real user problems.

® Flexible Model ® Growing Team
Working student, project- CTO on board, architecture in
based, or part-time. place, solid environment.

® Regular Feedback ® Practical Experience
Regular check-in & personal Real development work in a
exchange with the team. GovTech startup.

Mitarbeit: Fulltime - student worker - project-based - part-time alongside Master‘s studies



PROJEKT DIGITALE VERWALTUNG - GOVTECH STARTUP

Who This Is Particularly Interesting For

We are not looking for rigid roles, but people from various disciplines who can bring self-initiative to an
early, ambitious venture. Ideally, you bring some initial practical experience, for example from working
student positions, internships, personal projects, or similar.

Relevant Degree Programs & Focus Areas

Computer Science  Software Engineering Business Informatics Media Informatics
UX / Ul Design Interaction Design HCI / Human Factors
Public Administration Public Management Data Science DevOps / Cloud
Informatics
Cybersecurity / QA

Where You Can Contribute
.

Software Development UX / Ul & Accessibility
Frontend, Backend, Fullstack, web & app User guidance, interface design, accessible
development, APl integration, testing. design, prototyping.

Produkt, Research & Service Design DevOps, Cloud, QA & Security
Translate user needs, structure processes, Build & test pipelines, deployment, quality
derive requirements. assurance & secure foundations.

Data, OCR & Assistant Functions Public Sector Affinity

Document analysis, helper functions, simple For everyone who combines public

automation & Al components. administration or public management with
technology.

What'’s Helpful Why a Conversation Is Worth It

@ Interest in real product questions You are joining a project that already has

® Drive to take on real responsibility substance: municipal interest, established

® Some practical experience (of any kind) system architecture, CTO on board, and

@ Openness to an early-stage startup concrete next steps we tackle together. No
environment endless planning rounds — we build.

Cornelius Schmidtke - Projekt Digitale Verwaltung - bewerbungen@prodifair.de
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