Bauhaus-Universitat Weimar

Fund Strengthening Democracy
Call for Projects as part of the annual themes 2025-2027

Bauhaus-Universitdt Weimar, 27 January 2025

Background

The Bauhaus-Universitat Weimar is a player in society and is closely linked to societal transfor-
mation processes. It also has a responsibility to represent democratic values to the public and to
use the knowledge and expertise from science, art and administration for this purpose.

The visibility of research, teaching and transfer activities is fundamental to their social impact.
Only in this way is it possible to showcase the creative, artistic and scientific expertise of the Bau-
haus-Universitdt Weimar and enter into a productive exchange with society. In addition to send-
ing out and receiving impulses for science and art, it is also a matter of fulfilling the legal mandate

to stand up for democratic values and help shape society.

Objective

With the introduction of annual themes, the Bauhaus-Universitit Weimar aims to sharpen its
profile and increase the visibility of its research, teaching and transfer activities in the national
university landscape, Thuringian civil society and business, in state politics and the national pub-
lic. With regard to transfer, a further goal is to highlight the relevance of the university, and
above all of research and teaching activities for society, in particular by making cooperation with
non-university partners visible and thus showing them special appreciation. Furthermore, the ac-
quisition of new cooperation partners — other universities and from the non-university spectrum —
and also of students is an added value of the annual theme. In addition, a thematic network of
“Strengthening Democracy"” actors will be established at the university, from which activities can

also emerge beyond the funding period.

With the continuation of the thematic focus on strengthening democracy, the Bauhaus-Universi-
tat Weimar is also pursuing the goal of strengthening trust in democracy and science, art and ed-
ucational institutions in Thuringia. It considers this to be part of its legal mandate and therefore
uses the fund of the same name to support Bauhaus-Universitdt projects in the region that aim to
strengthen democracy, cooperate with non-university stakeholders and make this work publicly

visible.
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Funding priniciples

1. Object of the funding
Funding is available for the realisation of projects of the University to strengthen democracy
with the participation of regional cooperation partners and their communication to a regional
public. The projects are to be realised between April 2025 and March 2026. Funding is open

to projects from all areas of the university.

2. Eligibility to apply
All members of the Bauhaus-Universitdt Weimar employed until at least March 2026 are eli-

gible to apply, with the exception of those involved in the award decision.

3. Funding
The maximum funding amount per project is 3,000 euros for the entire duration. A total of
12,000 euros is available through the Strengthening Democracy Fund.

4. Use of the funds
Funding is available for
e student assistants
o effective publicity formats (social media formats, discussions, conferences, exhibi-
tions, podcasts, etc)
e rent (exhibition or event spaces, especially outside Weimar)
e materials
e travelling expenses
e transport

e documentation (videography, photography, audiography, etc)

Hospitality/catering services as well as basic equipment are not eligible for funding via the

fund; if necessary, other sources of funding are also required.

When purchasing equipment, applicants must check whether the media centre or the student
initiative CultureCare has the equipment available for loan before making a purchase; equip-
ment purchased for €150 or more must be inventoried and becomes the property of the Uni-
versity after the end of the project.

The University Transport Service is also available for transport within the scope of its capaci-

ties.

5. Funding criteria
The awarding committee takes the following criteria into account when approving projects:
e Importance and effectiveness of strengthening democracy (impact)
e Cooperation with regional stakeholders
e Added value of the project for the university
e Regional visibility
e Development of an effective format for publishing the results
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e plausibility and quality of the application, especially
of the finance plan
o feasibility of the project by March 2026

6. Submission of the documents

The Call for Projects starts on 27 January 2025 and the date will be announced publicly at the
university. Please submit your applications online by 18 February 2025, midnight, using the ap-
plication form at https://www.uni-weimar.de/index.php?id=78361 and with a project description

of no more than two A4 pages to be uploaded there (pdf file).
The project description must include the following points

o Description and objectives of the project

e Reference to the "Strengthening Democracy" call for projects
e Intended socio-political effect (impact)

e Added value of the project for the university

e Planned use of funds (cost and financing plan)

e Signature of the project leader (usually the applicant)

If necessary, applicants will be asked to present their applications at the meeting of the

award committee.
The documents can be submitted in German or English.

7. Award procedure
The decision on the allocation of funds is made by an award committee consisting of an ex-
ternal member, a member from the University Communication Unit, and a member of the

Presidential Board.

8. Deadlines
The closing date for submissions is 18 February 2025. The selected proposals will be an-
nounced by 28 February 2025. The implementation period for the projects is April 2025 until
Marz 2026. The funding period begins on 01 March 2025 and ends on 30 June 2026.

9. Announcement, presentations and reporting obligation
Applicants will be notified in writing of the award committee's decision. The funded projects
will be announced on the University's website. Furthermore, dhe projects will be presented
on the Strengthening Democracy website and advertised via the university's channels. This
may be waived in exceptional cases.

At the end of the funding period, a project report of at least two DIN A4 pages (as a pdf file)
must be submitted to Ronny Schiiler, Universitdtsentwicklung (ronny.schueler@uni-wei-

mar.de). This consists of a factual report and a financial report.
The deadline for submitting the project report is 30 June 2026.
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When implementing the funded projects, the funding recipients are bound by the approved

10. Project implementation

financial plan when spending the funds. The utilisation of the funds is documented in the fi-

nancial report and is checked by Universitdtsentwicklung.

The annual theme logo and the Bauhaus-Universitdt Weimar logo will be used in communica-

tion. Both will be made available on the Bauhaus-Universitit Weimar website (the annual

theme logo will be forwarded with the notification; Bauhaus-Universitdt Weimar: Logos).

11. Documentation and communication
The communication of the funded projects is a central component of the call for projects. In
addition to synchronous knowledge communication throughout the year, this also includes a
presentation of the project results following the respective themed year in the form of a digi-
tal, printed and/or exhibition-based publication.
A collection of texts, images, videos, audio files etc. is therefore essential for documenting
the projects, which can be used for the communication formats. A cloud folder is provided
for this purpose. University Communications and the coordinator of the annual themes will
exchange information with the funded projects in order to coordinate the respective commu-

nication measures.

The sustainability of the topic will be ensured through a network of stakeholders. All appli-
cants and other interested parties will be connected with each other there and linked to the

topic-related flow of information.

Further explanations can be found in the FAQ for this call, which will be published soon. If you

have any questions, please contact Ulrike Kuch (ulrike.kuch@uni-weimar.de). (ulrike.kuch@uni-

weimar.de).

We look forward to your exciting project ideas!

Dr. Ulrike Kuch, Vice President for Societal Transformation

By submitting the registration form the applicant agrees that the filled in data will be processed
and stored for the given purpose (application Strengthening Democracy-Funds). The stored data
will not be used for any other purpose and not be shared with third parties. The stored data will

be deleted upon request or after three years the latest. The general data protection policy of Bau-

haus-Universitit Weimar applies.
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