
 

 

neudeli Fellowship - Guide for Your Idea Paper 
Show us the potential in your idea - even if you are still at the very beginning. 

This guide helps you develop a clear and convincing idea paper for the neudeli Fellowship. You do 
not need to submit a perfect business plan. What matters is that we understand: Which problem do 
you want to solve, why is your solution exciting, who needs it - and how could it become a viable 
venture? 

 

At a glance 

• Scope: maximum 4 A4 pages as a PDF (excluding visual material) 

• Language: German or English. 

• Format: clear, readable and welcome to include your own creative touch. 

• Important: show not only your idea, but also its relevance, feasibility and economic 

potential. 

• Deadline & form: current dates and the application form can be found on the neudeli 

Fellowship website: www.uni-weimar.de/neudeli/fellowship 

 

What the idea paper should do 

Your idea paper is the basis for the first review round. It should enable the jury to quickly assess 
how much potential your idea has and how effectively the six-month Fellowship can support you. 

 

Not required 

• a finished business plan 
• perfect figures or final calculations 
• a fully developed brand 
• a finished product 

Definitely helpful 

• a clear problem and solution 
narrative 

• initial indications of target group, 
market and benefit 

• honest assumptions and open 
questions 

• realistic milestones for six months 

 

 

 

 

 

 



 

 

The jury's perspective: what really matters 

When reading, the focus is less on polish and more on orientation. A strong idea paper answers the 
key questions as concretely as possible while also showing which assumptions you want to test 
during the Fellowship. 

 

Criterion What the jury wants to 
understand 

How to make it tangible 

Clarity Can we understand within a few 
minutes what you are planning, 
which problem you are solving 
and why your idea makes sense? 

Write concretely. Explain technical 
terms. Use an example from a 
user’s perspective. 

Uniqueness & 
innovation 

What is new, different or special 
about your idea? How does it 
differ from existing solutions? 

Do not only compare yourself with 
direct competitors, but also with 
alternatives your target group uses 
today. 

Impact & 
sustainability 

What positive effect could your 
project have - economically, 
socially and/or ecologically? 

Show how value is created and 
why the project could be relevant 
in the long term. 

Economic 
potential 

Are there people or organisations 
that would pay for the solution? 
What could a viable model look 
like? 

At this early stage, plausible 
hypotheses are enough: 
customers, willingness to pay, 
costs, revenues, access to the 
market. 

Ability to 
implement 

Why are you, or why is your team, 
the right people to develop the 
idea further? 

Show competencies, motivation, 
network and willingness to learn. 
Be honest about which expertise is 
still missing. 

 

Good signals in an early-stage idea paper 

• You are specific: instead of "all students", you describe a focused target group with a real 
problem. 

• You know the alternatives: you understand how the problem is currently solved - even if 
there is no direct competition. 

• You think economically: you can explain who benefits, who might pay and which costs arise. 
• You plan realistically: your milestones fit within six months and lead to verifiable results. 

 
 
 
 
 
 
 
 



 

 

Recommended structure for the idea paper 

You do not have to follow this structure rigidly. It shows which information an idea paper should 
contain. What matters is that, by the end, the jury understands which problem you are solving, who 
the solution is relevant for and how the Fellowship will specifically help you move forward. 

 

Building block What it should include Guiding questions 

1. Short overview Title, short one-liner, status 
of the idea, team/contact 
person. 

What is it about - in one sentence? What is 
the core of the solution? How far along are 
you? 

2. Problem & 
idea 

Describe the specific 
problem and your solution. 
What is new, different or 
special? 

Who has the problem? When does it 
occur? Why is it relevant? How did the 
idea emerge? Are there already sketches, 
prototypes, mock-ups or tests? 

3. Target group 
& benefit 

Show who you are 
developing for and what 
benefit is created. 

Who benefits the most? How can the 
target group be characterised? How large 
or reachable is it? What feedback or 
observations already exist? 

4. Market & 
context 

Position your idea: industry, 
trends, competitors, 
alternatives. 

Which solutions does the target group use 
today? What makes you stand out? Are 
there technical, legal or social 
developments that support your idea? 

 

5. Viability & 
business model 

Describe how the idea 
could eventually become a 
viable offer. 

Who might pay - users, companies, public 
institutions, platforms? For what exactly? 
What revenue model is conceivable: sales, 
licensing, service, subscription, project 
business, consulting, brokerage? What 
costs arise? 

6. Team & 
network 

Show which competencies 
are already available and 
which support you can use. 

Which subject-specific, creative, technical 
or organisational strengths do you bring? 
Who is still missing? Which mentors, 
partners or contacts can help? 

7. Resources & 
budget plan (see 
below “Mini-
Budget-Plan”) 

Explain which funds and 
coaching you need and 
what you would use the 
material budget for. 

Which purchases, materials, licences, 
testing costs or external services are 
needed? How do they specifically help 
achieve the next milestones? 

8. Milestones Plan realistic goals for the 
six months and an outlook 
for afterwards. 

What should be different after the 
Fellowship than before? Which tests, 
prototypes, conversations, collaborations 
or decisions should be achieved by when? 



 

 

 

Wording support 

• Our project solves the problem that ... 

• The target group is particularly affected because ... 

• In our view, existing solutions are not sufficient because ... 

• What is new about our approach is ... 

 

Mini budget plan 

At this early stage, a budget plan does not have to be perfect. But it should show that you have 
thought about how to use the funds sensibly. 

Item Example Amount Why relevant? 

Material / 
prototyping 

e.g. components, 
printing, samples, test 
material 

___ euros Enables a first functional test with 
users. 

Software / 
licences 

e.g. pro rata tools, 
hosting, design or 
development tools 

___ euros Necessary for MVP, data 
collection or implementation. 

External services e.g. technical 
consulting, 
intellectual property 
rights, design, 
development 

___ euros Closes a skills gap in the team. 

Travel / 
exchange 

e.g. customer 
interviews, trade fair, 
conference, field 
research 

___ euros Enables direct contact with the 
target group or partners. 

 

Think about economic viability early - without forcing your idea to fit 

Creative, social or research-oriented ideas also need a plausible perspective: How can the project 
build resources, reach users and create lasting impact? This does not mean that everything has to 
be fully calculated already. It means that you take economic questions seriously. 

 

Economic questions that help 

• Who benefits strongly enough that 
willingness to pay could arise? 

How to keep it honest 

• Label figures as rough assumptions 
if they have not yet been validated. 



 

 

• Who is the user - and who is the 
buyer or client? 

• Which costs arise for development, 
production, operation, distribution 
or support? 

• What would need to happen for the 
idea to become viable? 

• Which assumption is critical and 
should be tested first in the 
Fellowship? 

• Use small pieces of research 
instead of big promises: prices, 
comparable offers, interviews. 

• Describe scenarios: minimum, 
realistic, ambitious. 

• Show how you want to learn, not 
only what you claim. 

• Connect budget and milestones in 
a comprehensible way. 

 

Your own creative touch: yes, please! 

The idea paper may reflect you and your idea. Your own visual language, a clear layout or a 
distinctive design approach can help make your project understandable and memorable. 

• Allowed and welcome: sketches, photos, mood boards, illustrations, diagrams, process 
images, screenshots, mock-ups, prototype photos or short user scenarios. 

• Important: use visuals deliberately so that they support a point and are not merely 
decorative. 

• Readability beats effect: strong design is clear, structured and helps the jury understand 
the idea more quickly. 

 

Short checklist before uploading 

Check Question 

Clear opening Is it clear after 30 seconds which problem you are solving and what 
your solution looks like? 

Specific target group Do you describe not just "everyone", but a plausible initial target 
group? 

Visible benefit Is it clear which concrete added value is created? 

Novelty explained Do you show what is different compared with existing solutions or 
alternatives? 

Viability considered Is there an initial idea of customers, willingness to pay, costs and 
revenue model? 

Plausible budget Is it understandable why you need which funds or coaching? 

Realistic milestones Are the goals for six months concrete, verifiable and feasible? 

Design supports 
content 

Are visuals readable & relevant? 



 

 

Check Question 

Formally complete Max. 4 A4 pages, as a PDF, in German or English, submitted via the 
online form. 

 

Are you unsure whether your idea fits or would you like feedback while 

preparing your idea paper? 

Then please get in touch with us early. Together, we can look at whether the neudeli Fellowship is 
the right next step for you and your idea - and what you should pay attention to in your idea paper. 

 

Josephine Zorn 

Startup Coach  

Tel.: +49 (0) 36 43 / 58 39 51 

Email: josephine.zorn@uni-weimar.de 

Web: www.uni-weimar.de/neudeli/fellowship 


